PROGRAMME OUTLINE OF EVENTS
	Day 1. Wednesday 23/02/2022

	0830  
	Venue open for registering 
	

	0930
	Briefing / Administration / overview of event
	All to move into Members Gallery 

	Part One - Opening

	0950
	Official Guests Enter 
	

	1000
	Welcome
	BJ

	1010
	Mihi whakatau  - Presentation of Korowai Maumahara
	

	1030
	Guest Speaker   - Minister of Veterans
	

	1100
	New Zealand Cadet Forces Awards
	

	1115 
	Morning Tea with official guests  
	

	1200
	Election of National President 
	

	Part Two – Workshop: The Future Challenges and Opportunities for the RSA

	1230
	Keynote Speaker
 
	A working lunch will be provided during workshop

	1630
	Finish
	

	1700
	Function – Sky Stadium 
	

	Day 2. Thursday 24/02/2022

	0830 
	Venue open for registering
	

	0900 

	Feedback and Summary from Workshop 
	

	Part Three – AGM

	0930
	Election for National Vice Presidents
	

	1030
	AGM 
· Board Report 
· Poppy Trusts Report 
· Reports- Finance, non-financial report
· Ratification of new Board Members  

	

	1130
	Pick up Lunch / Toilet Break
	

	1145
	National Council
· National Presidents Speech
· Announcement of NVPs
· General Business
· Awards

	

	Part Four – Summary

	1430
	Closing Address – Farewells and acknowledgements 
	

	1500
	Finish 
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