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Complex Issues

• Physical Health – training and operational

• Mental Health – PTSI, depression, etc.

• Social Health – Isolation and disconnectedness  
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Demographics

• Approx. 41,000+ Returned people

• Approx. >10,000 WW2 to Vietnam Aged 

• Approx. <31,000+ Post-Vietnam

• Between 500 - 800 Service people leave each year

• Over 140,000+ people with military service.
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Continuous, multiple operations

• 44 + Operational Deployments 

• Service people with multiple deployments

• Modern operational factors leading to complex issues;

• Unidentifiable enemy.

• Civilians are the aggressors 

• Large numbers of civilian victims – women and children

• Large humanitarian suffering

• Objectives ill-defined or unachievable

• Continual exposure – no rest

• Moral Injuries
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Mental Health
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https://legionmagazine.com/en/2009/12/minds-at-war-operational-stress-injuries/

https://legionmagazine.com/en/2009/12/minds-at-war-operational-stress-injuries/


Mental Health Study
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• Bosnia 1995

• Kiwi Company subject group

• Three Control groups

“Results from the current study suggest that the mental health  of personnel who 
deploy on peacekeeping missions can be adversely effected by service” 

“Not only did PTSD and Depression symptoms increase significantly over the stages 
of the study for those soldiers who deployed to Bosnia, but this increase was not 
observed in any of the control groups”

The Psychological Effects of Peacekeeping Service in Bosnia
Dr Kathryn Audrey Mirfin, 2004



Social Health
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Assistance 

Dogs

Equine 

therapy

Residential 

recovery 

programmes

Supporting 

events

Interactive activities supports the social and mental health of service and ex-service people, by encouraging personnel 

engagement with fellow military people - strengthening social bonds through shared experiences and understanding



Transition

• Impacts Mental and Social Health

• Effects are wider than the individual

• Poor Transition costs Society 

• Mental health effects may be 

reported years after leaving NZDF
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Rehabilitation Strategy
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• Veteran-Centric

• Trusted

• Integrated

• Collaborative



Pathway
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Complex Case Management
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Confirm 
Status**

Diagnose 
the Issue*

Decision to 
Act

Resolution Follow up

Can this be 
resolved 

immediately?

Should other 
organisations be 

informed?

What criteria does 
the issue fall 

under?

What is the issue? 

Is this able to be 
dealt with by 
just the first 
responder?

Do other 
organisation(s) 

need to take 
action(s)?

Has the situation 
been resolved?

Does anything 
else need to 

happen?

Have all 
organisations 

done what they 
need to do?

Is the situation still 
resolved, was any 
action suitable in a 

lasting solution?

Plan 
Action(s)

What actions 
need to happen 

from lead 
agency?

What actions 
need to be taken 

by the other 
organisation(s)?

Action(s)

Lead agency 
actions

Other 
organisation(s) 

actions

Understand 
the Issue

What factors are 
involved in the 

issue and can they 
be mitigated?

What are the 
reasons for the 

issue and can they 
be addressed?

Assign a Lead Agency ***

Communication
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Veteran 
Charity

RSAs

Veteran

DIA

DSMRNZRSA

Family
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